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  EVALUATION	
  
	
  

HOW	
  DO	
  YOU	
  KNOW	
  THE	
  PROJECT	
  IS	
  ACHIEVING	
  /	
  HAS	
  ACHIEVED	
  ITS	
  OBJECTIVES?	
  

Identify	
  how	
  far	
  the	
  project	
  is	
  achieving	
  its	
  identified	
  aims	
  and	
  if	
  there	
  are	
  gaps	
  in	
  certain	
  areas	
  what	
  actions	
  will	
  be	
  undertaken	
  to	
  improve	
  the	
  situation.	
  	
  
Also	
  identify	
  unexpected	
  outcomes	
  and	
  /	
  or	
  benefits	
  of	
  the	
  project.	
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  Response	
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Short	
  term	
  results	
  
	
  

	
   	
   	
  

Long	
  term	
  Impact	
  
	
  

	
   	
   	
  

Lessons	
  Learnt	
  
	
  

	
  

	
  
	
  


